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1. Digital transformation project (IFFD Innovation and Transformation 
Process).

In 2019, IFFD began a process of digital transformation that seeks to renew its 
objectives and structure. This is designed to better understand and respond to 
users' needs by offering innovative content and updated pedagogical methodo-
logies. It is also about making better use of the extensive network of volunteers 
who collaborate with IFFD in the world (around 7,000 people), making their 
work more efficient by incorporating technological tools, and enhancing the 
abundant talent that exists among them.

This digital transformation project is expected to last 3 years. During the first 
half of 2019, an IFFD work team training process took place with advice from 
companies specializing in design thinking and “Agile” methodologies. In the 
second half of the year, 4 pilot prototyping projects with international multidis-
ciplinary teams were launched.

Throughout 2020, several international multidisciplinary teams are being laun-
ched to work on various transformation and innovation projects. The launch 
calendar is as follows:

• January - March 2020. Team for innovation of the technical committees:
dedicated to designing a structure and work system that allows an agile adapta-
tion of training materials and dynamics that responds to current demands.

• January-March 2020. Change management team: dedicated to implementing 
improvements in the organization and the relationship between IFFD and its 
associated centers.

• January-March 2020. Change management team for technological innova-
tion: dedicated to developing prototypes that allow communication technolo-
gies to be applied to parenting skills training.

• January-June 2020. Work team formed mainly by young people for designing 
the Personal Project 3 program.

• January-June 2020. Work team of the French technical committee: dedicated 
to the collection and updating of French course materials.

• February-June 2020. Work team of the Portuguese technical committee: 
dedicated to the collection and updating of the Portuguese course materials.

• March-June 2020. Change management team for communication: dedicated 
to updating the communication tools and social networks of IFFD.

• March-June 2020. Change management team for the business model and 
project sustainability.

•  March-June 2020. Work team for the development of marketing strategies.

All these teams are made up of IFFD volunteer collaborators. Its members are 
professionals from different sectors and of different nationalities.

2. Coordination of training courses in 68 countries in Africa, America, Asia, 
Oceania and Europe.

IFFD continues to support local teams by providing training materials, offering 
advice to its member countries for the implementation of programs, training 
coordinators and moderators, and providing support in the organization of 
courses by coordinating the exchange of trainers between countries.

IFFD programs pursue the following objectives:

• Provide attendees with a thorough knowledge of the stages of personal and  
   family development.
• Encourage the joint responsibility of parents in the education of their   
   children.
• Train in educational skills and train parents so they can figure out their family  
    project.
• Offer couples communication and problem-solving skills that support a   
   harmonious family environment.

Throughout 2020, significant momentum is expected from the courses, especia-
lly from the programs dedicated to young people (Personal Project 1 and 2). The 
1st International Congress of Personal Project in London, held in October 2019, 
was an important boost for this program worldwide. The Spanish version of 
Personal Project 2 will be launched for the first time in 2020 in Argentina, 
Colombia, El Salvador, Spain, and Puerto Rico. In its English version, it will conti-
nue in England and the Netherlands. The program will be translated into various 
languages as well.

3. Training activities for moderators and program coordinators.

Throughout 2020, the following courses for the training of moderators and 
program coordinators will be offered:

• Germany (January)
• Sweden (February)
• Slovenia (February)
• Kazakhstan (February)
• Malta (March)
• Switzerland (April)

• Family Enrichment Holidays 2020 (July)
• Kazakhstan (September)
• Sweden (October)
• Ireland (October)
• Israel (November)

4. Support to national conventions for the promotion of parent training 
programs

Among the activities planned for 2020, we are supporting the planning and 
organization of national conventions, held each year in many different coun-
tries. These events are highly valuable, providing an opportunity for partici-
pants to exchange experiences and lending impetus for the training activity as 
is carried out through the courses.

• Germany (January)
• Sweden (February)
• Slovenia (February)
• Kazakhstan (February)
• Malta (March)
• Spain (March)
• Mexico (May)
• France (May)
• Spain (March)
• France (May)
• Mexico (September)

5. Coordination of technical committees and expert working groups for upda-
ting IFFD programs.

These working groups are tasked with updating materials used in the various 
courses. They also create new offerings and adapt older materials to new 
formats.

• Spanish Technical Committee: composed of experts from Argentina, Chile, 
Ecuador, El Salvador, Spain, and Mexico. In 2020, the objective of this working 
group is the development of new training contents and, as well, as continuing 
the development of a new 40-hour training program for IFFD moderators. 
Experts from Italy also participate in this team and are responsible for updating 
the programs which are available in Italian.

• English Technical Committee: composed of experts from Australia, Canada, 
the United States, Great Britain, and Ireland. In 2020, they will work on the revi-
sion, translation and updating of IFFD programs in English and, as well, langua-
ge and cultural adjustments for each country. During 2020, they will update the 
support material for trainers. • French Technical Committee: composed of experts from Belgium, Canada, 

Ivory Coast, France, and Lebanon. In 2019, they worked on the translation and 
cultural adaptation of IFFD programs to the various settings in the countries as 
well as support material for trainers. In 2020, they are expected to continue 
working on these tasks.

• German Technical Committee: composed of experts from the three coun-
tries offering training in this language: Germany, Austria, and Switzerland. In 
2020, they will incorporate “Agile” work tools to make their work more effecti-
ve. They will also work on the German translation of training programs and 
support materials for trainers.

During 2020, the activity carried out in previous years in Portuguese (Brazil 
and Portugal) and Russian (Russia, Belarus, and Kazakhstan), related to the 
Married Love course, will continue. Among other tasks, coordinating transla-
tions and adaptations of these programs into each language stands out.
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FORECAST OF INCOME AND EXPENSES 2020 - COURSES 
(IN EUROS)

  

 

-  'Barcelona and Family' Foundation 59,000 
-  Fees paid by the countries  65,000 
-  Contribution of IFFD Foundation 
- Other financial contributions

 100,600
  20,000

 

244,600

 

INCOME  EXPENSES

 244,600   

 
 

(*) This item includes:

• Coordinator of the Madrid office: She is the only person always in the IFFD Office in Madrid. She handles all 
kinds of tasks, from administrative issues to collecting data from the countries, organizing country monitoring 
meetings, organizing coordination meetings in various parts of the world, etc. She is also responsible for organi-
zing international conferences, for example, the IFFD World Congress held in London in October 2019 and 
attended by 1,200 people from some 50 countries.

• Technical Director: She is dedicated to technical aspects related to the courses. For example, she often 
travels to various countries to teach moderator courses and programs in the locations where they are newly 
being taught. Coordinates the committees responsible for translating the case studies into various languages 
(up to 17 languages) and adapting them to each country's particular situation. The Technical Director Is also in 
charge of advising local teams in the organization and delivery of courses.

(**) IFFD 2020 is an IFFD digital transformation project that includes improvements in process efficiency, 
modernization of working methods, and design of a functional structure—all of which will enable IFFD to meet 
the exciting growth challenges that lie ahead.

EXPENDITURES      88,750   
- Staff expenses (*)                66,000   
- IFFD payroll       21,000   
- Taxes (IRPF)        1,750   
        

EXTERNAL SERVICES    40,350   
- Administration and management   10,350   
- General expenses IFFD headquarters   10,000   
- Documentation, trips, courses    20,000
   and communication    

2020 IFFD PROJECT (**)                       115,000   
- Fingal Asesoramiento Integral SL    20,000   
- Corporate consulting JVQ office   60,500   
- Support staff        35,000   



CASE STUDIES 



Countries in which the most courses are given

(1) In the 48 remaining countries, the number of courses taught was 141, totaling 769 in 2019.
(2) This data refers to attendees of "Personal Project" courses.

COURSE DEVELOPMENT



ADVOCACY:
MAIN ACHIEVEMENTS 
IN 2016–2019

 

 

1. General Assembly resolution in 2019 concerning the follow-up to the 20th 
anniversary of the International Year of the Family and future needs: IFFD 
has advised various member countries and those at the United Nations in 
charge of drafting this resolution.

Some especially important points in the resolution:

• It fosters the design, implementation, and evaluation of social policies and consi-
ders their impact on the family unit.
 
• It encourages governments to support family activities through state funds, tax 
benefits, and other types of aid.

• It stresses the need to prepare an annual report on the situation of social policies 
geared towards family development.

• It highlights the societal contribution of the family unit and encourages the propo-
sal of social policies to strengthen its role as an indispensable means for sustainable 
development.

• It encourages countries to invest in parenting education as a tool for improving 
children’s well-being.

IFFD is also collaborating with the United Nations in organizing the celebration 
that will take place in 2024 to mark the 30th anniversary of the International 
Year of the Family. A meeting was held in October 2019 in London to work on 
this plan. It was attended by several prestigious, internationally recognized 
experts on the family, as well as the coordinator of family issues from the 
United Nations and representatives of IFFD.

2. SDGs & Families Project (2016–2019)

• Objective. Analyze how family policies can contribute to the achievement of 
the 2030 Sustainable Development Agenda, which constitutes the main United 
Nations roadmap for the years 2015–2030.

• Financing. La Caixa Foundation and Stiftung Maeinburg Foundation.

• Academic coordination. Research Office of UNICEF – Innocenti.

• Partners. UNICEF and the United Nations Economic and Social Department.

•Presentation of results. United Nations Headquarters in New York, May 
2018. Since the presentation, events have been organized throughout 2019 
to disseminate the results of the project in various cities: Sao Paulo, Brasilia, 
Curitiba, Bogotá, Santiago de Chile, Buenos Aires, Madrid, Barcelona, Buda-
pest, Torun (Poland), and Nairobi.

 
3. Research project "Families and Societies" (2014–2017)

• Objective. Explore the increasing complexity of family configurations and 
transitions in European societies and examine their implications for children, 
women, and men with regard to inequalities in life opportunities and intergene-
rational relations.

• Financing. European Commission.

• Academic coordination. Livia Sz. Oláh, Associate Professor, Stockholm   
   University. The project has 25 European academic partners.

• Partners. 3 transnational partners from the European civil society.

• Presentation of results. 2 events at the United Nations Headquarters, 2 
declarations at the United Nations headquarters, 79 working documents, 80 
articles, 7 book chapters, 1 book, and 4 online databases.

4. Research project "Inclusive Cities for Sustainable Families" (2017–2018) 

• Objective. Contribute to the resilience and strength of modern cities so that 
families can find a suitable place to live in them.

• Financing. Contributions from several local and regional governments.

• Academic coordination. Universidad 9 de Julio (UNINOVE) (Sao Paulo,  
Brazil).

• Partners. Government of the Veneto Region (Italy), ELISAN (European 
Network of Inclusion and Social Action) and the City of Marseille.

•  Presentation of results. 1 political statement, 3 events at the United Nations 
Headquarters, 4 expert meetings in Venice, Italy, and Curitiba (Brazil), 3 disse-
mination meetings.

5. Collaboration with UNICEF

• IFFD has been a consultative member of the UNICEF Board of Directors since 
2018. On February 5, 2019, IFFD executives attended the meeting of the 
UNICEF Board of Directors, held in New York, for the first time.

• IFFD is co-chair — along with SOS Children’s Village — of the UNICEF NGO 
Committee. This role gives us a lot of visibility and capacity for collaboration.

• IFFD is collaborating with UNICEF on the initiative “Redesigning the workpla-
ce to be family-friendly: what governments and businesses can do.”
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advice to its member countries for the implementation of programs, training 
coordinators and moderators, and providing support in the organization of 
courses by coordinating the exchange of trainers between countries.

IFFD programs pursue the following objectives:

• Provide attendees with a thorough knowledge of the stages of personal and  
   family development.
• Encourage the joint responsibility of parents in the education of their  
   children.
• Train in educational skills and train parents so they can figure out their family  
    project.
• Offer couples communication and problem-solving skills that support a  
   harmonious family environment.

Throughout 2020, significant momentum is expected from the courses, especia-
lly from the programs dedicated to young people (Personal Project 1 and 2). The 
1st International Congress of Personal Project in London, held in October 2019, 
was an important boost for this program worldwide. The Spanish version of
Personal Project 2 will be launched for the first time in 2020 in Argentina, 
Colombia, El Salvador, Spain, and Puerto Rico. In its English version, it will conti-
nue in England and the Netherlands. The program will be translated into various 
languages as well.

3. Training activities for moderators and program coordinators.

Throughout 2020, the following courses for the training of moderators and 
program coordinators will be offered:

• Germany (January)
• Sweden (February)
• Slovenia (February)
• Kazakhstan (February)
• Malta (March)
• Switzerland (April)

• Family Enrichment Holidays 2020 (July)
• Kazakhstan (September)
• Sweden (October)
• Ireland (October)
• Israel (November)

4. Support to national conventions for the promotion of parent training 
programs

Among the activities planned for 2020, we are supporting the planning and 
organization of national conventions, held each year in many different coun-
tries. These events are highly valuable, providing an opportunity for partici-
pants to exchange experiences and lending impetus for the training activity as 
is carried out through the courses.

• Germany (January)
• Sweden (February)
• Slovenia (February)
• Kazakhstan (February)
• Malta (March)
• Spain (March)
• Mexico (May)
• France (May)
• Spain (March)
• France (May)
• Mexico (September)

5. Coordination of technical committees and expert working groups for upda-
ting IFFD programs.

These working groups are tasked with updating materials used in the various 
courses. They also create new offerings and adapt older materials to new 
formats.

• Spanish Technical Committee: composed of experts from Argentina, Chile, 
Ecuador, El Salvador, Spain, and Mexico. In 2020, the objective of this working 
group is the development of new training contents and, as well, as continuing 
the development of a new 40-hour training program for IFFD moderators. 
Experts from Italy also participate in this team and are responsible for updating 
the programs which are available in Italian.

• English Technical Committee: composed of experts from Australia, Canada, 
the United States, Great Britain, and Ireland. In 2020, they will work on the revi-
sion, translation and updating of IFFD programs in English and, as well, langua-
ge and cultural adjustments for each country. During 2020, they will update the 
support material for trainers. • French Technical Committee: composed of experts from Belgium, Canada,

Ivory Coast, France, and Lebanon. In 2019, they worked on the translation and
cultural adaptation of IFFD programs to the various settings in the countries as
well as support material for trainers. In 2020, they are expected to continue
working on these tasks.

• German Technical Committee: composed of experts from the three coun-
tries offering training in this language: Germany, Austria, and Switzerland. In
2020, they will incorporate “Agile” work tools to make their work more effecti-
ve. They will also work on the German translation of training programs and
support materials for trainers.

During 2020, the activity carried out in previous years in Portuguese (Brazil 
and Portugal) and Russian (Russia, Belarus, and Kazakhstan), related to the 
Married Love course, will continue. Among other tasks, coordinating transla-
tions and adaptations of these programs into each language stands out.



(IN EUROS)
FORECAST OF INCOME AND EX PENSES  2020 - ADVOCACY 

163,754

- Stiftung Maienburg Foundation 100,000 
- La Caixa Foundation Agreement 25,000 
- Contribution of the IFFD Foundation 38,754 

163,754 

- Payment for the Director of International 
Relations

42,071 

75,800- Payment for the United Nations Representative 
General expenses of projects, trips, and 
representation 

- 

Taxes (personal income tax) - 

 40,000

5,883

 

INCOME    EXPENSES



FORECAST OF INCOME AND EXPENSES 2020 - IFFD FOUNDATION 
(IN EUROS)

  

60,000

 

 

 

 
-  Legal and administrative services  10,000

15,000
20,000
  5,000
  8,000
  2,000

 

 
-  Communication 

Travels of the Director - 
Other trips - 
 

New York Summit - 
Other expenses - 
 

 

EXPENSES (*)

(*) The foundation does not have any paid employee. All the people who work in the foundation do it as volunteers. Both legal and admi-
nistrative services represent a high cost because the Spanish legislation has established a very strict supervision of foundations, related to 
both accounting and legal issues. The rest of the expenses in that list are mostly related to the fundraising activity carried out by the foun-
dation.





www.iffdfoundation.org 
rocio@iffdfoundation.org




