


IFFD mission is to support families in order 
to improve their future. 

Empowering
families





A comprehensive project
The International Federation for Family Development (IFFD) is a global project that helps families in many countries.

• Supporting training programs for parents, using the case study method 

• Promoting the family perspective in international institutions and promotes the family perspective in shaping in 
countries’ policies

Working in two main areas:

AdvocacyFamily 
Enrichment 

(courses) 





Family Enrichment
The main goal is to provide parents with the tools they need to reach their full potential as educators of their 
children, and to development their very own personal and family plan.

Case method:
• Individual reading of the case study: the cases describe real-life situations, which any family may experience, and 

about which the participating parents then form their own individual ideas.

• Joint reading of the case study by couples: this promotes communication and helps couples achieve a level of 
consensus about the rearing of their children.

• Small group session: the case is discussed with other couples in order to compare different points of view.

• Large group session: led by an expert moderator.

A wide catalog of courses



A wide catalog of courses

FIRST STEPS
(0-3)

FIRST
convERSATIonS

(4-5)

FIRST LETTERS
(6-7)

GRAnDPAREnTSTEEnAGERS
(14-16)

MARRIED LovE I
(UNTIL 10 YEARS)

MARRIED LovE II
(ALL AGES)

PERSonAL PRoJEcTS
(FOR SINGLE YOUNG 

PEOPLE)

PRE TEEnS
(12-14)

FIRST DEcISIonS
(8-11)



Advocacy
Participation in international forums and institutions in order to give visibility to the relevant role of families 
and to influence the development of social policies.

Activities:
• General Consultative Status with in the Economic and Social Council (ECOSOC)  
• Offering advice on policy-making to governments and institutions
• Participation in international forums





IFFD FOUNDATION 



• Established in order to provide financial stability to IFFD.
• The foundation is now undertaking a fundraising campaign with the goal of es-

tablishing an endowment fund. The return will provide the necessary financial 
stability to the activities of IFFD. It will also make possible the plans for growth 
and expansion IFFD is promoting (Fundraising Campaign 2018-2021).

IFFD Foundation





History

20th International 
Family Enrichment Congress
(LoNDON 2019)



Countries Courses / year Participants every year

68 800 30,000
Family enrichment

centers

Our activity 
in numbers



International conferences
organized so far

volunteers 
in almost 70 coun-

tries

Reports already 
produced so far

20 +7,000 87



We feel that much good can be achieved for ourselves, 
our children, and our society by financially ensuring and 
implementing actions to empower families and increase 
their stability. IFFD seeks to stablish an endowment 
fund to cover the present and future needs of the 
organization. The objective is to make possible a 
significant growth of our work, as well as to ensure 
the economic viability of the project.

Our vision of
the future



Expansion Visibility Sustainability



Big Challenges

• Financial stability

• Professionalization of the staff

• R+D department: Innovation, development and 
new products

• Training department and updating of know-how

• Expansion and development into more countries 





Endowment
The objective is to create an endowment fund whose return will provide the necessary economic stability to the 
activities promoted by the Foundation, and at the same time will make possible the plans for growth and expansion 
that we intend to promote.

The approach  
is to maintain the value of the fund in real terms—in other 
words, discounting the effect of inflation—so part of the 
return will be directed to increase the endowment fund.

The money of the endowment 
is invested in vehicles which are specialised in the man-
agement of this type of fund. The objective of investment 
is to obtain a growth of capital in the short to long term 
by investing in a diversified asset portfolio.

Endowment

Return support and
promotion
of activities





Achievements in the field 
of advocacy (2018)
• Contacts with governments in 48 countries* about 

their policies related to the family made through their 
permanent missions at the UN (29) or through direct 
contact with government members (19). This collabo-
ration has resulted in numerous mentions of the family 
perspective in legislation and other laws, policies and 
public aid programs for the family.

• Production and presentation of the Declaration of 
Civil Society on the occasion of the 20th anniver-
sary of the International Year of the Family (2014), 
to which 22 international organisations, 242 national 
family organisations from 65 countries and 545 rep-
resentatives from civil society of 83 countries have 
adhered to.

• Coordination of the largest research project under-
taken in Europe on the situation of the family and its 
future (2013-2017), with 25 academic partners**. The 
project, called ‘Families & Societies’ is financed by the 
European Commission.

• Integration by invitation of the UN as observers of the Ex-
ecutive Committees of UNICEF and UN Women (2016).

• Leadership of a project which analyzes global indica-
tors of family well-being (2016-2018), promoted in 
collaboration with UNICEF and the United Nations De-
partment of Economic and Social Affairs. The project is 
called ‘SDGs and Families’, and it benefited from the par-
ticipation of 12 internationally recognized academic ex-
perts from five continents in the field of family policies. 
The project was funded by Fundación La Caixa.

• Monthly publication of a paper in English which 
since 2011 has been distributed to some 8,000 legis-
lators, academics and representatives of civil society 
in 181 countries.  Among the most recent papers, in 
2018 highlights the document on Youth Transitions 
for Doha.

• Participation in International Conferences on Parent-
ing and Child Wellbeing (2018).

* Algeria, Angola, Argentina, Austria, Belarus, Belgium, Brazil, Cameroon, Chile, China, Colombia, Congo, Costa Rica, Côte D’Ivoire, Ecuador, El Salvador, Estonia, Finland, France, Germany, Hungary, India, Indonesia, Italy, Jordan, Kenya, Kyrgyz-
stan, Latvia, Lithuania, Malaysia, Malta, Mexico, Nigeria, Panama, Philippines, Poland, Portugal, Qatar, Russian Federation, Senegal, Singapore, Slovakia, South Africa, Spain, Sweden, Turkey, United Arab Emirates, United Kingdom.

** Stockholm University (SU), Austrian Academy of Sciences/Vienna Institute of Demography (OEAW-VID), Max Planck Institute for Demographic Research (MPG), University of Antwerp (UA), Institut National D’etudes Demographiques 
(INED), University of Vienna (UNIVIE), University of Groningen (RUG), European University Institute (EUI), Collegio Carlo Alberto (CCA), Erasmus University Rotterdam (EUR), The University of Liverpool (Liverpool), Consejo Superior de Inves-
tigaciones Cienti_cas (CSIC), Tallinn University (TU), Babes-Bolyai University (BBU), German   Youth Institute (DJI), University of Leuven (K.U.LEUVEN), London School of Economics and Political Science (LSE), Population Research Institute, 
Väestöliitto (PRI), The University of Edinburgh (UEDIN), University of Lausanne (UNIL), Leiden University (UNILEIDEN), Universidad Nacional de Educación a Distancia (UNED), University of Padova (UNIPD), Warsaw School of Economics (SGH), 
Centre for Social Sciences, Hungarian Academy of Sciences (MTA TK), The University of Oxford (UOXF).





Achievements in the field 
of family enrichment courses (2018)

• In 2018, IFFD trained 30,800 people. In the last five 
years more than 120,000 fathers and mothers have 
received in-depth training to improve their parenting 
skills. If these figures don’t seem spectacular, keep in 
mind that participation in our courses requires a high 
level of commitment. The time dedicated to training var-
ies from 25 hours in our marriage programs to 40 hours 
in parenting programs.

• Satisfaction with the training received in our courses 
is very high. In March and April 2017, IFFD in collab-
oration with a master’s degree study group on social 
responsibility and sustainability from the Complutense 
University of Madrid surveyed participants in our cours-
es in Spain and in Colombia. With similar results in both 
countries, the perception that IFFD’s training has con-
tributed to improved relationships between married 
couples is close to 100%, with 43.8% of those who eval-
uated our courses giving a mark of 4 out of 5, and 42.5% 
reporting 5 out of 5. Furthermore, 59.7% indicated that 
the course had helped them face situations which oth-
erwise would have ended in conflict or divorce.

• IFFD is coordinating four technical committees to up-

date training materials in four languages: English, 
Spanish, French and German. During 2018, they pre-
pared the ground for the work of the Russian (Russia, 
Belarus and Kazakhstan) and Portuguese technical 
committees. The work teams are made up of experts, 
IFFD moderators and parents from 18 countries.

• These technical committees prepare case studies and 
technical notes that address cross-sectional issues of 
parenting: knowledge of the children according to their 
age, willingness, authority, emotional education, fami-
ly life, etc., as well as other issues concerning married 
life: communication, sexuality, work-family balance,  and 
marriage alliance.

• Great expansion of the program for young people ‘Per-
sonal Project’. Some of the countries that have launched 
it in 2018 are: Russia, Czech Republic, Slovenia, Austra-
lia, Philippines, Singapore, Kenya, Nigeria, Ecuador, El 
Salvador, among others.

• The network of IFFD volunteers numbers 7,150, of 
which 1,800 are session moderators. A good number 
of fathers and mothers that participate in the courses 



are so enthused with the project that they decide to 
participate on a volunteer basis and eventually become 
general session moderators, course coordinators, team 
leaders, etc. Each volunteer has a yearly average of 70 
hours dedicated to training and session coordinating 
and moderating.

• The network of volunteers covers 68 countries over 
5 continents. Every year we incorporate between 1 to 
3 new countries into the network. In 2018 important 
advances were made in Australia, New Zealand and Chi-
na, and training continues in Ghana and Chile. Thanks in 
large part to the participation of young married couples 
in the promotion and coordination of the courses, our 
activity has grown in many countries.

• Since 2017, ‘Families without Barriers’ IFFD project 
continues growing in Spain. It seeks to overcome social 
barriers through accompaniment and support among 
families from diverse social environments while sharing 
every day experiences in the education of their children. 
The pilot project was launched in Barcelona with the 
participation of a local parish and Mother Theresa of 
Calcutta’s Missionaries of Charity. In the coming years 
the project will be working in more countries, including 
Argentina and Colombia.

• IFFD has organised 19 international conferences about 
family. The latest took place in Mexico City in October 
2015 and gathered 1,800 participants, some of whom 
were executives in Family Enrichment centers, educa-
tion professionals, academics of diverse areas and polit-

ical leaders. Renata Kazmarska, coordinator of the UN 
Focal Point on the Family, participated in the conference 
and gave a lecture. The next international conference 
to  be organised  by IFFD  will take  place in London in 
October 2019.

• IFFD courses have been recognised by the UN Eco-
nomic and Social Council as a best practice which 
contributes to family wellbeing. In addition to the 
governments that IFFD advises on family policies, 
IFFD has also offered aid in the area of parental train-
ing to the governments of Ecuador and Kenya.

• IFFD’s activities have a great impact on society. A 
study of the Master in Social Responsibility and Sus-
tainability of the Complutense University of Madrid (al-
ready mentioned) evaluated IFFD’s programs according 
to the SROI (Social Return on Investment) index at 22 
points, which means that for each euro invested in ac-
tivities, a social benefit of € 22 in value is generated. 
This result has been the highest of all others evaluated 
thus far by the Master with this methodology.

• Active participation in 147 international conferences 
and meetings of experts in 48 countries, which en-
compasses nearly the entirety of events of this kind 
(2011-2018).

• Important advances were made in Ghana, China and 
South Korea, started in 2017. New presence and de-
velopment of activities in UAE - Dubai (2018).
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